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Who We Are:  

EEF, a 501(c)(3) organization, manages and ex-

pends funds received from donations that support 

the mission, vision and goals of the Elkhart Commu-

nity Schools. EEF provides funds for innovative 

teaching practices, education programs and activi-

ties – Athletics, Arts, Academic Clubs – that are out-

side of the parameters of the traditional operating 

budget for Elkhart Community Schools.  

 
Extracurricular Grants: 

The evidence is overwhelming and compelling: par-

ticipation in student activities increases standard-

ized test scores, GPAs, graduation rates, college 

acceptance and college success rates. Extracurric-

ular activities are one of the most effective tools in 

increasing student engagement and graduation 

rates. EEF provides scholarships to cover individual 

and/or team participation fees for Arts, Athletics, or 

Academic clubs in exchange for community service 

hours. 

 
Innovative Teaching Grants: 

The best teaching methods come from our greatest 

assets: educators. We support new ideas and prac-

tices to strengthen teaching and learning. Our goal 

is to fund and share successful strategies to edu-

cate and prepare students for bright and rewarding 

futures. EEF provides Innovative Teaching Grants 

to educators who have developed engaging lesson 

plans that promote curiosity and a love for learning. 

 
 

Special Programs: 

Field trips, internships, speakers, campus visits and 
job shadowing opportunities will be expanded and 
prioritized in order to educate the “whole” student 
and to prepare them for success in the workforce. 



            A Sampling of Grant Proposals Funded by EEF. 

 

EEF Grant Programs 



ELKHART, INDIANA SPEAK TRUTH TO POWER 

CURRICULUM IMPLEMENTATION AND COMMUNITY ADVOCACY PROJECT 

2015 - 2018 

A collaborative education project with:  

Elkhart Community Schools, Robert F. Kennedy Human Rights and the Elkhart Education Foundation 

Established by his friends and family in 1968, Robert F. Kennedy Human Rights continues his legacy of working to 

protect the rights of individuals everywhere. Whether partnering with those on the front lines of the struggle for jus-

tice, bringing human rights education into schools around the globe, or encouraging financial leaders to consider 

human rights in their investment strategies, the RFK  Human Rights works with and through individuals to create a 

more just and peaceful world.  

For more than 45 years, the RFK Human Rights has built an extensive grassroots network that includes human 

rights defenders from more than 100 countries. Drawing from their inspiring stories, the RFK Human Rights has 

created Speak Truth To Power (STTP), a multi-faceted human rights education initiative designed to raise aware-

ness and empower individual humans to realize their capacity to create change.  

 

Robert F. Kennedy Human Rights 

RFK Speak Truth To Power (STTP)  



As an educational tool for students at every grade level, the STTP human rights education curriculum shows 

students that they, too, can make a difference in the global struggle for justice. STTP uses the stories of coura-

geous heroes from around the world to teach students about human rights and empower them to become de-

fenders themselves. As students begin to self-identify as human rights defenders, they learn to take active 

roles in the work of creating a more just and peaceful world. 

The STTP curriculum consists of three parts. Part one provides students with a background in the history of 

human rights, focusing on human rights principles, covenants, and conventions like those in the Universal Dec-

laration of Human Rights. Part two presents the defenders’ stories and gives teachers a “toolkit” for creating 

change. These lesson plans provide a variety of activities aimed at demonstrating how students can stand 

against injustice. The final activity in each lesson plan asks the students to “Become a Defender” by working for 

change in their schools and communities. The students are asked to assume the role of a human rights defend-

er in their own lives. 

Teachers who use STTP in their classrooms express time and again that the curriculum fills important gaps in 

young people’s learning. In the United States, for example, children may learn about the history of human rights 

leaders like Harriet Tubman or Eleanor Roosevelt, but they lack the critical opportunity to connect those figures 

and their accomplishments to human rights problems in the world today. Likewise, while there are school pro-

grams that deal with issues of character, honesty, fairness, and equality, the lessons often lack practical exam-

ples to inspire students to make the right choices in their own lives. The STTP curriculum provides a way to 

make history come alive by presenting living role models who have boldly worked to address the world’s most 

pressing human rights issues. Students are then challenged to identify specific projects they can create to bring 

change to their homes, schools, and communities. Speak Truth To Power was designed with the understanding 

that education is about more than the attainment of basic skills—it is about the fullest development of a human 

being. 

Speak Truth To Power – Transforming Classrooms 







Professional 
Learning Center 
for ECS Faculty 

If we want our teachers 

to be innovative, we must 

provide them with  collab-

orative professional de-

velopment space that 

models the kind of inno-

vation we want them to 

mirror in their class-

rooms.   

Vision includes : 

Tech-friendly furniture 

Walls of whiteboards for 

brainstorming 

Collaborative break-out 

areas for small group 

work. 

Coffee-house comfort  

Spaces for large-group 

presentations & tech inte-

gration coaching 

Cutting-edge technology 

 

Projected Cost: 

With the help of in-kind 

donations from communi-

ty partners and some 

materials and labor pro-

vided by ECS, we hope 

to keep the cost of this 

project in the range of 

$20,000. 



This EEF program seeks to provide 1 field trip per year for every student in the district 

completely free of cost.  Today's students are visual learners and a field trip lets them 

touch, feel, and listen to what they’re learning about, build on classroom instruction, 

gain a better understanding of topics, build cultural understanding and tolerance, and 

expose them to worlds outside their own.  Field trips are particularly important for dis-

advantaged children, as they provide students with unique opportunities that level the 

playing field. Field trips give diverse and financially-in-need students equal opportunity 

to experience things outside classroom that their families may not be able to afford. In 

the pursuit of education the “whole” student, field trips must be available to all students 

regardless of their ability to pay.   

Helping Kids Explore the World! 

With the help of community partners and with 

the ability to negotiate bulk pricing for entrance 

fees, we are estimating the program to cost an 

average of $5 per student in the district.  This 

amounts to approximately $65,000 per year. 

Money well spent! 



Kindness to Prevent Blindness- With success in education so closely tied to good eye-

sight, the partnership with Boling Vision Center and their Kindness to Prevent Blindness ini-

tiative is a natural fit.  Donations made to get the mobile unit built and working will come in 

through the Elkhart Education Foundation to ensure they are tax-deductible.  Boling Vision 

Center will arrange for doctors and techs to donate their time for school-related visits. A sin-

gle employee dedicated to scheduling, oversight of inventory, care of the unit, driving & 

serving as a tech will be employed by and receive benefits through BVC (since the unit will 

be used for profit-making as well) and will re-

ceive supplemental income through EEF for 

philanthropic hours.  Boling Vision Center will 

rent the mobile unit from the Elkhart Education 

Foundation for profit-making activities (Rate 

TBD) serving as an income stream for EEF.  

EEF and BVC will continue to seek corporate 

partners and major donor to collaborate with 

this endeavor and plan to enlist the Lions Club 

of Elkhart to assist in a volunteer capacity as 

well.  

EEF is currently raising the final $50,000 necessary to get the Kindness to Prevent 

Blindness Mobile Exam Unit Up and Running with all the proper equipment! 





Support & Revenues 2015  

Contributions & Grants $152,617.65  

Investment Return $2,587.52  

Restricted Revenue (Earmarked for Ex. Dir Salary) $25,000  

Total Support & Revenues $180,205.17  

  

  

Expenses  

Grants Distributed to Elkhart Community Schools $53,313  

Programs Operated in Elkhart Community Schools $56,686.82  

Operational Expenses & Salaries $36,409.33  

Total Expenses $146,409.15  

  

Increase in Net Assets $33,796.02  

“I have been a part of 

other education foun-

dation startups, and 

the Elkhart Education 

Foundation is by far 

the most action-

oriented I have seen.” 

Dr. Robert Haworth,           

ECS Superintendent  




